The MercyVision Fellowship Project for 2009 - 2010
Mercy Ships Fellowship in Missions Cataract Surgery Overview
If no one else ever became blind due to cataracts, it would take hundreds of years to remove all the cataracts that currently exist because of the severe shortage of human resources needed to address the problem.  This means that most people who are blind from their cataracts will die blind.  Because surgical training in developed nations is geared to address the problems of those who have no resources, the number of eye surgeons who are trained in appropriate techniques to deal with this problem are few.  Resources to train eye surgeons in high volume, low cost, high quality techniques are scarce.  This problem decreases the cataract surgery rates in countries where the need is the greatest.  Mercy Ships is expanding its already successful MercyVision project to include a formal 3 month fellowship training component to develop surgeons to meet this need. 
Fellows will be given 3 months of surgical mentoring on board the Africa Mercy at no charge to them and with a modest stipend for travel and living expenses.  A panel of qualified volunteer faculty surgeons will be used to mentor qualified surgeons in appropriate techniques and to inspire a heart for missions service using the Africa Mercy as the training platform.  
.  
Introduction:  
Through the MercyVision project, Mercy Ships builds capacity for high volume, high quality surgical cataract removal in developing nations.  This project teaches and demonstrates high quality standards as well as efficiency in all aspects of cataract surgical care.  Customized intraocular lens implantation achieves the best postoperative visions even without glasses and the use of YAG laser on all postoperative patients prevents development of secondary cataracts, a condition which can results vision loss in up to 30% of those who have had successful cataract surgery.  
The project teaches a single surgeon the use of appropriate techniques and operative flow to achieve an average of 100 cataract removals per week.  Whilst this is less then can be achieved in a “cataract camp” (such as the Aravind model using large number of staff and surgeons), this number is much higher then most surgeons achieve in developed countries, and the quality we believe is the same as delivered in a modern cataract unit.   

The Need:
In addition to the problem of the enormous number of people in developing nations who are blind due to treatable cataracts, the number of surgeons who are trained in appropriate techniques to deal with this problem are few.  Phacoemulsification training has all but replaced training in manual techniques which are much more appropriate for developing nations.  This problem is shared by a number of NGOs who attempt to mobilize eye surgeons for relief efforts in the global south.

The Goal:
Mercy Ships is expanding its already successful MercyVision project to include a formal fellowship training component for expat and national surgeons to meet this need for qualified cataract surgeons for the poorest of the poor.

Objectives:

· To train 2 cataract surgical fellows per year
· To provide a minimum surgical experience as Observing Surgeon in 50 cases, and Primary surgeon in 300 cases 
· To train Surgical Eye Fellows in techniques and technology that is replicable in most developing nations (sutureless extracapsular)
· To qualify surgical trainees to a surgical standard of care that is defined by inadvertent vitreous loss of less then 10% and postop visual acuities of 6/12 or better in 95% of cases.   
· To raise adequate funds to allow the project to be sustained for 3 years
· To evaluate the effectiveness of the training by tracking surgical activities of trainees for the 5 years following the fellowship.

Project description:

The M/V Africa Mercy is already fully equipped with outstanding ophthalmic educational facilities in its 2 surgical eye units.  Adequate space, state of the art Zeiss operating microscope fully equipped for training, a willing staff, and highly qualified volunteer surgeons makes this ship an ideal platform for training in a safe and secure environment.   While working in a developing nation on board the M/V Africa Mercy, trainees can focus on the task at hand rather then being forced to deal with environmental issues that commonly hinder the training experience in most developing nation settings.

Fellowship trainees will be selected based on skill and desire to serve in developing nations.  Mercy Ships will make strong efforts to identify suitable trainees from within these countries.  In addition, western training programs will be solicited for candidates who have made commitments to service in developing nations.  All candidates will be undergo a formal interview process including input from their supervisors.  Only those who are superior in surgical skills and character will be selected.
Fellows will be given 3 months of surgical mentoring on board the Africa Mercy at no charge to them and with a modest stipend for travel and living expenses.  A panel of qualified volunteer faculty surgeons will be used to mentor qualified surgeons in appropriate techniques and to inspire a heart for missions service using the Africa Mercy as the training platform.  Trainees will document all cases and the supervising surgeon will provide weekly debriefing plus daily review of any problem cases.  Fellows will be responsible for postoperative care of their patients and will be expected to participate in the screening and selection of patients from remote clinics.
Successful completion of the fellowship will be defined by objective surgical outcomes. Criteria for successful completion includes visual outcomes of 6/12 or better in at least 95% of patients and a vitreous loss of less then 10% during the last month of training.

With successful completion, the trainee will be given a Letter of Recommendation and entered into the Mercy Ships data base for future service.  In addition, with the permission of the trainee, their name will be forwarded to other eye NGOs as candidates for service.  All graduates will be asked to report mission activities for the first 5 years following training.
All crew fees (covers room, board, and internet access), one round trip airfare to and from the ship, and a modest stipend will be provided.  Couples will be considered but no children will be allowed.  
Applications

Applications should be sent to Dr. Glenn Strauss at straussg@mercyships.org  and should include letter of intent for future service in developing nations, letter of recommendation, complete resume, and documentation of medical licensure.  Selected candidates will also need to complete a standard Mercy Ships application found online at www.mercyships.org
.
